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What if?



The Naming
The Acts of Kindness



The Ceremony



The Two Wolves

► Becoming Addicted
► The Two Wolves
► Signature Moves



Becoming Visible



The Book



TEDx Omaha 



Social Media



New “Chapters” of the SKA

Nationwide 
► Private and Public Schools
► Rural, Urban, Suburban Schools

► Homeschools
► Girl Scout Troops

► Boston Children’s Museums

► Preschool through University
► Book Clubs

► Sports Teams
► After School Clubs

► Families

► “Rogue Agents”

Globally
► U.S.A.

► Canada (3 provinces)

► Kenya

► Cameroon

► Spain

► Fiji

► The Philippines

► Australia

► Qatar

► Pakistan



https://www.tolerance.org/magazine/fall-2017/secret-agents-of-kindness
https://www.youtube.com/watch?v=4hzsnS4PzEI&feature=youtu.be


Dissertation



Impact of the Project



Impact on Adults

► Greater focus on kindness in classes

► Treating students differently

► More aware of choices around students

► Greater empathy for others

► Better relationships with students

► Better relationships with colleagues

► Improved morale

► Improved well being



Impact on Students

► Kindness focus, awareness, empathy
► Sense of pride, belonging, connection to school
► Improved behavior
► Improved academic performance
► Improved relationships
► Improved well being
► Increased happiness
► Ownership and Initiative



Impact on Contexts

► Improved faculty and staff dispositions

► Improved faculty and staff morale

► Sense of community and safe spaces

► Improved school climate



Non negotiables

► Everyone gets an Agent Name
► You all decide together what your missions 

are
► Missions become a regular habit
► You reflect after each mission



Where Are We Now?

► New book released December 2020 for 
educators

► Secret Kindness Agents Podcast is up and 
running on Libsyn, Spotify, iTunes, Apple 
Podcasts, and Stitcher

► We have a newsletter and a Patreon





Advice to You as Judges
Feed your Good Wolf 
Give yourself grace and kindness
Think about nonverbal kindness cues:

Body language - smiling, nods, encouraging facial expressions
Disposition - Being open to new ideas and materials

Feedback - Writing constructive comments that are helpful and not cutting
Give authentic and detailed compliments, not pithy, empty platitudes
Assume best intent
Look for the good in everyone
Live in nuance and stay away from binary thinking (good/bad) and stereotypes
Remember that you owe this to yourself just as much as those around you



Questions?

► Contact me at: fpearson@unomaha.edu
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